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EMPLOYMENT HISTORY

2001- Principal, Lauricella & Associates
Current
¢ Launched consulting practice committed to applying business skills to serve community
non-profits with a focus on strategic and board consulting, financial management and
coalition building.
o Partial Client List-Arts Services Coalition, Hyde Square Task Force, Mass College of Art
Foundation, JPNDC, Codman Square Health Center , Civitella Ranieri Foundation

2002- President and Chief Executive Officer, Fort Point Cultural Coalition, Inc
Current e Founding and day-to-day operation of cultural Community Development Corporation.
e Project management of Midway Studios a $23 million mixed use development including
89 artists live/work studios and 27,000 sgft commercial space

1997 - Director of Business Development and Planning, NE Foundation for the Arts
2001 Boston, Massachusetts

¢ As the CFO; responsible for redesign and implementation of budgeting and financial
reporting systems for a $5 million regional arts foundation, including developing and
monitoring revenue and expense goals, initiating a socially responsible investment
strategy, and managing transition to revised accounting standards.

o Worked with Executive Director and Board committees on long-term planning and
strategic initiatives, both financial and programmatic.

¢ Reorganized administrative and information systems, including development and
implementation of information systems strategic plan, managing daily technical operations,
web page development, communications, and staff training.

¢ Initiated and organized the Fort Point Cultural Coalition, a collaborative partnership of
local art organizations working to develop a mixed-use cultural district in the Fort Point
community.

1994 - Director, City of Boston, Management Office
1997 Boston, Massachusetts
o Developed new programs and evaluated current operations, including a city-wide
assessment of the Fire Department, for department heads and the city’s Chief Operating
Officer

e Developed and directed Boston’s regionalization efforts, including developing and co-
hosting conference “Partner’s in Progress” and managing enabling legislation funding

1993 -  Consultant
1994 Boston, MA
e Directed Mayor Menino’s Administration & Finance Transition Team



1992 -  Chief of Staff, Operations, Boston City Hospital
1993 Department of Health & Hospitals, Boston, Massachusetts
. Managed reorganization of FY94 budget process, including developing strategic
assumptions and redesigning the budget process
. Advised Chief Operating Officer on all operations and special projects for the day-to-day
operation of 355-bed Boston City Hospital

1987 - Budget Supervisor
1992 Budget Policy Analyst
Mayor’s Office of Capital Planning, Boston, Massachusetts
e Directed $1.03-billion citywide capital planning process
o Performed capital-plan financial analysis, including debt capacity analysis, cash-flow
projections, and technical review for debt financing
e Managed citywide team that implemented budget and financing strategy for $170 million
inpatient facility

1985 - Associate Director
1987 Special Commission on Tax Reform, Massachusetts Legislature
Boston, Massachusetts
o Oversaw daily operations of legislative research commission and organized comprehensive
reports on state taxes, including managerial summaries, briefings and press materials

1984 - Legislative Fiscal Analyst
1985 Ways & Means Committee, New York State Assembly
Albany, New York
¢ Negotiated and evaluated legislative proposals on state tax policy

RECENT PROFESSIONAL/COMMUNITY ACTIVITIES

Interim Executive Director Program (Third Sector New England)
Clerk, Jose Mateo Ballet Theatre (current)

National Advisory Member, current
President (2002-2006), Treasurer, Teen VVoices/Women Express; (1999-2002)

Board Member, Volunteer Lawyers for the Arts; (1994-2006)
Board Member, Arts & Business Council; (1998-2006)

Founding Member, Creative Economy Initiative; (1998-2001)

EDUCATION

Master’s of Business Administration (1984)
University of Massachusetts, Amherst, Massachusetts

Bachelor of Arts, Economics (1977)
Clark University, Worcester, Massachusetts



